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Digital enablement is critical for healthcare organizations seeking better operational performance
and patient engagement. Success in today’s challenging environment requires optimizing
healthcare technology solutions such as Electronic Health Record (EHR) systems and practice
management (PM) systems to offset the headwinds of labor shortages, rising costs, migration of
care, and increased competition.

Whether seeking new healthcare solutions to replace outdated technology, support growth, or
enable physicians and nurses to prioritize patient care, BDO brings proven experience and
actionable insights to guide healthcare organizations through the vendor system selection and
pre-implementation readiness.   

BDO’s healthcare management consulting team outlines the most effective and efficient way for
healthcare organizations to streamline their process.

Target Systems Selection to Specific Provider Needs

Access the Full Insight!

Step 1. Facilitate In-Depth Discovery of Current Systems 

Step 2. Identify Unique Needs and Functionality Gaps 
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Holistically Prepare for Implementation

Get Started with a Dedicated Partner
Customizing the latest healthcare system technology to the unique needs and vision of your
organization can improve efficiency, reduce costs, and enhance clinical outcomes. Without it, your
organization is at risk of losing ground to competitors. Applying deep healthcare operational
experience in data analytics and IT integration with broad knowledge of the healthcare vendor
market, BDO is distinctly qualified to guide you through the critical systems selection and pre-
implementation process.

Step 3. Execute a Targeted RFP Process 

Step 4. Conduct Product Demonstrations and Finalize Your
Cost Analysis 

Step 5. Perform a Deep Dive Assessment of the Current State

Step 6. Commence Transition Management 
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